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. InView Leadership




Leadership
In transition
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Talogy's global research

L eadership and
organisational performance

| eadership and the
employee experience

Lessons learned
post-pandemic

The future of leadership

A
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The
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view

Leadership

Insights
Report

The
scientific
research

The
leader’s
view

RESPONDENTS:

2,000+

EMPLOYEES
AND LEADERS



The impact of leadership on employees

83 85 84

% % %
of employees of employees of employees felt
feel their leader’s feel their leader’s that their leader’s
behaviour positively  behaviour positively  behaviour positively
affects their work affects their work affects their
performance engagement wellbeing at work

Proportion of employees rating their leader's behaviour as having
a moderate to very large impact on each work outcome
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Top leadership behaviours that
employees feel enhances their
work performance the most:

Being supportive

Giving autonomy

= Communicating well

Providing constructive feedback

Trusting people



The most important change leaders feel is required at each level

Biggest challenges
leaders face when

transitioning to
this level

The most important
change leaders

feelis required
at this level
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Relationship boundaries
Delegating and empowering
New responsibilities
Managing diversity

Communication

FIRST LEVEL

Leading self vs leading
others - laying foundations

Adopting a new approach to
communication, to provide
clarity and direction for

the team

Trusting others to take on
the role of technical expert
and step away from
independent working

Relationship boundaries
Acceptance and respect
Managing diversity

Increased responsibilities

Delegating and empowering

Empowering the team, allowing
them autonomy to make their own
decisions - move away from the
detail of tasks to free up space
for other priorities

Communicating regularly and
clearly with teams and senior
stakeholders, tailoring messaging
to suit a more diverse audience

Relationship management
Effective communication
Driving organisational results

Operational and strategic
balance

Broadening perspectives

SENIOR LEVEL

Leading the organisation
- creating the vision

Effectively conveying their vision
and communicate clear, relevant
information at the correct level, to
the whole organisation

Learning to lean on their team and
trust them to help deliver
on strategic goals



{RANSFORMAT)G, Talogy InView Leadership
framework

" |_eadership starts from the inside out. We lead
from who we are.

. alln tey,:
& %
& ®

" Self-awareness and emotional intelligence are
key to leadership effectiveness.

Identity
" Asleaders face a constantly changing world of

work, they require certain qualities, skills,
and attitudes to succeed.

PEOPLE
S17ns3d

" Effective leaders constantly balance their
focus to enable high performance.

STABILITY

< BACK |
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Talogy InView

Leadership framework

Senior - Level Leader
Mid - Level Leader

First - Level Leader
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Building Teams

Delegating and
Empowering

Coaching and
Developing

Managing
Conflict

Building
Relationships

Concern for
Others

Embracing
Diversity

Integrity

PEOPLE

Leading Change
Communication
Influencing

Motivating and Engaging

(RANSFORMAT)o
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Identity

STABILITY

Composure

Resilience

Courage

Personal Development

S17ns3d

Breadth of
Perspective

Strategic
Thinking
Business Sense
Learning Agility

Drive for Results
Prioritising and
Planning
Directing and
Guiding
Decisiveness



In Practice!
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The journ ey | RERY ”: Effective

John Cockerill &« Collaboration

[
B coiiaboration

Ig:’\\

Kick-off Meeting

Long-term
Strategy
Alignments

o & [

Design Phase — Internal i |°| |°|
- Coherence — Communication = Psychometrics
Kick-off 360° Feedback
Workshop Assessment Follow-up Actions
Centre/

Development
Centre
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Definition of our Leadership development path

Senior leader

Transition to Executive level (Business or functional lead)

Mid-level leader Transition to General Management leadership (e.g. P&L)

o
v

Frontline leader

Increased scope and responsibilities
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Core qualities of leaders at each level
= w

Empowering approach

e
—
=

You don’t need to have all answers Look ahead and always be ready to adjust course




Growth portfolio of an employee

Growth Portfolio v

Search for actions or people

. m Team View

Soft Skills view All (10)

Compliance < Data driven () Embracing Diversity < Leading Change v
Soft Skill Soft Skill Soft skill

Learning Agility Q
Soft Skill Soft Skill

Current: 1 - Elementary

W [— I I e

| Proficiency level hasn't been set for this attribute yet. Proficiency level hasn't been set for this attribute yet. = I |
A Proficiency to rate the attribute. Choose Edit Proficiency to rate the attribute. _
Expectad: 3 - Confirmed 3 . Confirmed Expected: 3 - Confirmed
Edit Proficiency Edit Proficiency Edit Proficiency Edit Proficiency Edit Proficiency
Technical/lFunctional Skills View Al (9)
HR Integration in case of merger/a... O Functional watch Q2 Risks and Opportunities Analysis ... Q@ Transversal project management Q2 HR systems & Reporting v
Technical/Functional Skill Technical/Functional Skill Technical/Functional Skill Technical/Functional Skill Technical/Functional Skill
Current: 1 - Elementary Current: 1 - Elementary
® p— ! e B pm— ! ! ! . Proficiency level hasn't been set for this attribute yet. Proficiency level hasn't been set for this atwibute yet. Proficiency level hasnt been set for this atribute yet. | > ;'
A A Choose Edit Proficiency to rate the attribute. Choose Edit Proficiency to rate the attribute. Choose Edit Proficiency to rate the attribute. i
Expected: 2 - Basic Expected: 3 - Confirmed Expected: 3 - Confirmed Expected: 3 - Confirmed Expected: 3 - Confirmed
Edit Proficiency Edit Proficiency Edit Proficiency Edit Proficiency Edit Proficiency

' J Talogy | Leadership reimagined | Confidential



Team portfolio for managers
= Detailed view of employee competencies/skills for managers

= Manage direct report’s growth portfolio, add/modify proficiency level, etc.
a @ ® 8 @

L-’:,'" Growth Portfolio v
Home / Team Portf:

Team Portfolio

Add or remove attributes, from direct ¥V Direct Reports (10) Done | Add Peopie Bssed (5 Prot 3]
& reports growth portfoio ® S
Q
Adaptabilit .
Use filters to search for people by @om)
" attributes, tags & proficiency levels ® S
Business M, emes
(CRITICAL
Assign proficiency levels for newly-
added attributes SRS
[ s .. . D
Data Analysis
" View Skill Gap of employees ° Effective Communication
(CORE) (CRITICAL)
E i
Add new Skill or attribute to direct
reports’ growth portfolio
(@55 ssrsssuiassaseoriosneqisammeti diasianbenssesnsiombasase e sts uriiarssaR e sh s SN . Inside Sales our
+ + + +
Negotiation 2 v 5 v i 3v 2w
(CRITICAL) Expecied: & Sacint 4 ons 4 Speants:
19
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Key messages to takeaway

Universal’ and ‘flexible’ qualities of Inview leadership model allowed us to translate

@ whatever was (and will be) needed

Demonstrated ease of adoption by managers and by individuals

7®\  Therichness of Talogy's assessment and development tools and their _
eo__eo levellpossibilities of integration are very valuable to us to integrate the various
initiatives underway

@ We did not sell this model internally as such, but rather as a compass guiding the
development of our leadership initiatives

The involvement and sponsoring of Top Management was/remains key in this
leadership development journey

@ Collaboration with Talogy is not a simple word... we really did it together !

' J Talogy | Leadership reimagined | Confidential 20



Leaders as Superpowers Amplifiers
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-T-- TALOGY

THANK YOU FOR YOUR TIME

COME VISIT US AT STAND M23

For more Insights & Reports

Talogy.com
[ Talogy
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